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Our Spedker Agendg

e Measure productivity trends across
teams and individuals

Mark Allen

e Assess workload balance and burnout
Director of Customer risk
Experience

e |dentify how and where to build more
focus fime into daily routines

e Keep apulse on engagement levels
of remote and in-office employees

e Understand app and website usage
to assess technology needs
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Activlirak Workforce Productivity & Analyfics

Create free account Work Wiser with Activirak

www.activirak.com/free-irial Our cloud-based platform collects and analyzes work
activity data to help organizations:

. |ldentify ways to better utilize people,

INSIGHTS - EXECUTIVE SUMMARY p ro C eSS G n d Te C h n O | O g y

Productivity & Efficiency Indicators

. View total and productive work time,
focus time, burnout risk and more

« Measure productivity with tfrends and
benchmarks across teams

. Keep a pulse on engagement levels of
remote and in-office teams

. See which applications are used most,
and identify unnecessary license costs

50001110. REMOTE MONITORING
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Saas App Proliferation
On average, a
typical company uses
137 unique
SaasS applications

source: Blissfully

Burnout
Employees experiencing
burnout are 2.6x more likely
to be seeking a new job

source: Gallup

Distractions
Businesses lose
S600 billion
a year to
Workplace distractions

source: PwC



Managing today’s workforce infroduces new challenges

Our customers are asking, how do I...?

e Measure productivity trends across teams and
individuals no matter where people are
working

'{/ \d ‘i-‘l.‘

I
e Assess workload balance and burnout risk

ACross teams

e |dentify how and where to build more focus
time intfo daily work routines

e |nvestin the right technologies and training to
power team productivity
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Single platform. Multiple use cases.

Workforce
Management
Visibility and understanding how

work gets done today; and where
improvements can occur.

Benchmark & Goals

Understand how and when work
gets done to encourage a culture
of continuous improvement.
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Productivity Management &
Optimization
Measure and optimize productivity

potential, through people,
process and technology.

Technology Usage

How is the Org using technology
including habits and behaviors,
processes and impact to new/old
technology.

i

e

Employee Engagement &
Experience

ldentify opportunities to redesign

your workday, protect focus time
and prevent burn-out.

Personal Skill Development

Develop skills of all employees
including time management, focus,
distractions, and burnout.
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How It Works

Your virtual office dashboard
1. Deploy agents to users’

computers o

2. Digital work activity datais ™ T T R TR U R T
collected in the Activirak et e e e B - |
p | O 'I'fo rm ::,I:,:m b e :::ka oo INSIGHTS - EXECUTIVE SUMMARY o

Productivity & Efficiency Indi S Productivity & Focus Efficiency

3. Datais visualized in real-time Y oo is o
dashboards and reports ¥ —t o

29 62%

4. Report subscriptions can be e i

eeeeeee

configured to share data with i -

individuals, even if they are not |
app Users
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How We Think about Time

Productive Time = Time spent engaged in productive work activities

Productivity Efficiency = % of time spent on productive work activities of
total time spent on-line

Focus Time = Time spent in one single app/website vs. switching between
tabs or apps

Collaboration = Time spent in chat, email, or meeting apps
Multi-tasking = Time spent rapidly switching between tabs/apps

App/Website Classification:

We give you a head start by classifying 1000s of popular apps and websites for you, with full
ability to customize categories (i.e. sales tools, social media, design, etc.) and whether it is a

productive, work-related app. Classifications can be varied by team.
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Demo
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Measure productivity fre‘ S
across teams and
individuals
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Assess workload balance

and burnout risk
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ldentify how and where
build more focus time into
daily routines

Cor




eep a pulse on
Engzgement Ieve.ls of
remote and in-office team

Cor
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Understand app and
website usage to assess
technology needs




PrOdUCT areas TO TOUCh on Create placeholder slides for these categories to
help guide the demo

e Daily/Weekly views:
o Team Pulse
o Productivity Tab (Live Reports), single day report
e Trends
o Executive Summary
o Workload Balance (burnout risk)
o Technology Usage
e Manager Coaching
o Personal Insights Dashboard & Report Subscriptions
o Activirak Coach

WActivTrak



Introducing Activirak to your Organization

Be Transparent - Tell Them Why Protect Employee Data Privacy

e Explain the intent - Activirak encourages the use of
monitoring employee activity to:
o Understand how to improve productivity and
measure it.
o Enable employees to self-guide their own
productivity levels.
o Build/maintain frust

Respect privacy by setting user tracking schedules
based on individual or team work hours

Redact sensitive information like credit card numbers,
social security, health care information and other
personally identifiable information (Pll)

Be Clear of What You Are Collecting Share Productivity Insights

e Activlirak data is stored in world-class secure data
centers managed and secured by Google Cloud
Platform services.

e By design, no keylogging, no file system access

e Insight, not oversight
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Use data insights as coaching opportunities to drive
contfinued learning and retention

Activirak can be used to help employees see and
understand their productivity, and how they compare
to team standards

Consider sharing a productivity leaderboard to
encourage friendly competition and rewards

WActivTrak



Resource Kit for Infroducing Activirak to your Org

e Messaging Guide and Checklist

e JSlide template for infroducing Activirak
to people managers and leadership

e Email template for introducing Activirak
to employees and inviting them to a
“town hall” to learn more

e Slide template for employee town hall
presentation

e Activlirak FAQs for employees

Download all resources here:

activirak.com/Introducing-Activira

Meet with Inform
Managers Employees

Plan your roll-out Meet with Inform

and decide who D to D ploy
will have access introduce about
fo Activirak Activirak, Activirak and
data. Learn discuss how invite them to a
more about they should use company
ActivIrak access it, and answer meeting to
roles here. questions. learn more.

Intfroducing ActivTrak

P> At [Your Company Name], we care how we achieve our business g
> We recognize that there are many ways in which we can better sup

P> Whether it's evaluating work arrangements, improving existing procq
upgrading technology tools, there are always ways we can optimizd

> We feel that eliminating as many barriers as possiblg
doing our jobs while enjoying them along the way.

> For this reason, we've decided to incorporate Activ|

A Checklist for Infroducing ActivTrak to your Org

Host
Compan
Meeting

Train and Share
Roll-out Insights

D Train and Roll- D Share Insights
out

with your
Schedule employees as

Host Company
Meeting where
your leadership
team can
cover the goals
of using
Activirak and
address
employee
questions.

¥ ActivTrak

Preduttivity
kab

Infroducing Activirak to Managers

To be Presented by: Company Leadership
Audience: People Managers

Good Morning Team,

At [Company Name], we care about achieving our business goals, and we also care about how
achieving these goals in terms of making the best use of our people, processes and technology.

Activlrak FAQs

How long do we plan on using this tool?

Activirak is intended to provide ongoing insight info how our people, processes, and
tools are enabling our productivity. All three of these areas can be underutilzed at
various points and impact our ability to work productively. For this reason, we aim to use
Activirak on an ongoing basis to assist us in identifying those barriers we cannot easily
see.

Will this still be needed when more/all employees return to the office?

ActivIrak provides productivity insights regardiess of whether teams are working in the
office or remotely. In fact, it can help us understand which types of tasks or work are
best done from home vs. in the office.

When are you going to share results with us?

« Activirak results become useful in as soon as a day. Within a week, we'll have
data that lends insight into top applications, unused applications, most productive
hours, etc.

« Over fime, the trends will be useful as we monitor deviations from the norm and
better understand where solutions may be necessary to remove productivity
barriers and better enable performance.

+ We aim to share results routinely for two reasons: 1) Activirak insights benefit from
context and validation from you and 2) we value your input in devising a solution
that works.

P R R

We recognize that there are always ways that we can improve, and better support our teams. W
evaluating working arrangements, workloads, process efficiency, or technology tools, there are «
ways we can better enable productivity.

For this reason, we've decided to leverage a workforce analytics and productivity managemen
called Activirak.

ActivTrak collects and categorizes user activity data to help us all answer questions such as:

Time Allocation:

How much time are we spending in meetings?

Are we scheduling these at a time that's least disruptive to the team?2
Are teams able to spend enough time on focused work each day?
How can we better leverage that time with the right activities?

Are employees at risk of burnout, or are workloads unevenly distributed?

Training and Resources:
e Are we spending a lot of time searching for answers to questions to do our jobs?
e Do new employees need more training?
¢  What apps and websites are teams using to get their work done?
e Are there unused apps that we no longer need?

Performance:
e Are there ways we can learn from others to do our own work better or fastere
e Are there ways we can measure performance more objectively2



http://support.activtrak.com/Introducing-ActivTrak?utm_medium=MKT-asset&utm_source=Webcast&utm_campaign=Get-visibility-into-team-productivity

Questions?e
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Helpful resources

Hi. How can we help?

seen

Getting Started

a o g
—

Integrations

Featured Articles

Essential Steps for Getting Started

Understand Roles & Permissions

[

ActivTrak Features

o

Advanced Account Administration

Installing the Agent via Direct Link

Creating a Basic Alarm

Account Settings

A

FAQs & Product Updates

Manage a Remote Workforce

Recieve Weekly Digest Email

Create Free Account
www.activirak.com/free-trial

ActivTrak in Action

How to Introduce Productivity

From Data to Decisions:

ActivTrak in Action: How York
International Uses ActivTrak to
Improve Productivity

Read the full interview to learn how ActivTrak has helped enable

rkplace p ivity imp while staying frue fo the

company's culture.

How remote workforce How to Use Employee

ing to Your O

Learn best practices for introducing

pl ivity 101

Workforce productivity has become

tools can build Monitoring Software for

trust with remote teams Productivity Analytics and

Insights

Help Center
support.activirak.com
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Blog
www.activirak.com/blog

:  REGISTER NOW

LIVE WEBCAST - NOVEMBER 17
AT 10 AM CT

Activlrak Reporting: What
to Review Daily, Weekly,
Monthly to Gain Insights

Research

ANALYST REPORT

451 Research Report: Using
Productivity Analytics to
Measure and Improve
Performance &
Engagement

[T
DATA SHEET

Empowering Team
Productivity Through
Workforce Analytics

TActivIrak

ActivTrak Data Connect

Overview

DATA SHEET

Integrate Activirak Data
with Bl Tools using Data
Connect

TEMPLATE

Guide for Introducing
ActivTrak to your
Organization

WATCH NOW!

Produc ) 'ty 101:

ON-DEMAND WEBCAST
Productivity 101: How to
Define, Measure, and
Improve Productivity in the
Workplace

Resource Center

www.activirak.com/resources

WActivTrak


https://support.activtrak.com/hc/en-us
https://activtrak.com/blog/
https://activtrak.com/resources/

thank you!
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